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DEVELOPING TEAM LEADERS

Duration: 6 hours

Develop your skills as a team leader and create synergies for your organization!

This is an intensive and comprehensive course that provides participants with the
opportunity to examine their current working practices, evaluate techniques for
organizational and personal effectiveness, and determine an action plan to achieve their
true potential as effective team leaders.

Content will include:

* The Team Charter

» Team Development

» Characteristics of Effective Teams
* Team Leader Skills

* Process of Team Building
» The New Specifics of a Leader

* Transitioning to a Team Environment

This seminar is designed to facilitate interactions with participants on specific practices
within the organization as we decipher groups from teams. At the workplace, the team

leader must provide leadership, motivation and guidance to the team to ensure its
success; thereby earning workers’ trust, respect and enthusiastic effort.

Maximum number of participants: 20




