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ADVANCED HUMAN RESOURCE MANAGEMENT

Duration: 6 hours

The success of a company is determined by the quality of its human resources,
and, by extension, the quality of its human resource professionals.

Human Resource professionals are poised as
catalysts to bring about improvements that can
lead to organizational success. This is possible
because of the opportunity that they have to
motivate and build the morale of the firm’s
employees. Motivated employees are likely to
be more productive thus engendering
organizational success.

Areas to be covered include:

Performance Appraisal

Job Evaluation

International Recruiting
Development of Employees
Executive Compensation
Labour/Management Relations

Seminar participants will be given the opportunity to engage in presentations, group
activities and simulations that are designed to enrich their experiences in this profession.

Maximum number of participants: 20




